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Lodge Executive Committee Meeting Minutes
Thursday, May 7th, 7:00 pm @ Camp lthiel

Opening Benton Forrester, Lodge Chief
e Obligation

Establish Quorum

e Tipisa Lodge Rules, Section 6, Part E: “For the LEC to conduct business, a quorum consisting of a
majority of all voting members must be present.”
e 10 are required to establish a quorum. (18 unique voting members)

Reports
’25-'26 Lodge Officer reports
e Chief — Benton Forrester
o Yay Tipisa! Yay Service Weekend!
e First Vice — Mia DeVivo
o Service Weekend hooray!
e Second Vice -James Wilson
o Ordealmaster for Service Weekend, very excited
e Secretary — Caroline Krywonos
o Going to be talking a lot later, minutes for April and May will be presented at LEC
following Service Weekend
e Historian — Delaney Townes
o Looking forward to Service Weekend!
e Treasurer — Luke Rodgers
o Nothing to Report

Chapter Reports
e Huracan
o Ordeal Completion
= How many Ordeal candidates does your chapter need to meet the High
Performing standard? 16
= How many eligible candidates do you have for the Makeup Ordeal? 32
= How many have been confirmed as planning to attend? 1



o New Member Engagement
=  What % of new members have attended a chapter or lodge event since their
Ordeal? 52.63%
= Have all chapter events to date been recorded in LM?
Yes
If not, why?
o Brotherhood Completion
= How many Ordeal members are eligible for Brotherhood
at Service Weekend? 20
*  How many are registered for Brotherhood at Service
Weekend? 4
Kikape
o Ordeal Completion
= How many Ordeal candidates does your chapter need to meet the High
Performing standard? 2
= How many eligible candidates do you have for the Makeup Ordeal? 4
= How many have been confirmed as planning to attend? 2
o New Member Engagement
=  What % of new members have attended a chapter or lodge event since their
Ordeal? 80%
= Have all chapter events to date been recorded in LM?
Yes
If not, why?
o Brotherhood Completion
= How many Ordeal members are eligible for Brotherhood
at Service Weekend? 21
*  How many are registered for Brotherhood at Service
Weekend? 0
Lemhee-Yekchi — Report Not Submitted
Micco-Tomokee
o Ordeal Completion
= How many Ordeal candidates does your chapter need to meet the High
Performing standard?
= How many eligible candidates do you have for the Makeup Ordeal? 14
= How many have been confirmed as planning to attend? 4
o New Member Engagement
=  What % of new members have attended a chapter or lodge event since their
Ordeal? About 35%
® Have all chapter events to date been recorded in LM?
Not all but most have
If not, why?
o Brotherhood Completion



=  How many Ordeal members are eligible for Brotherhood
at Service Weekend? 14
= How many are registered for Brotherhood at Service
Weekend?
e Nefketeh
o Ordeal Completion
* How many Ordeal candidates does your chapter need to meet the High
Performing standard? 3
®* How many eligible candidates do you have for the Makeup Ordeal? 5 youth
= How many have been confirmed as planning to attend? 7
o New Member Engagement
=  What % of new members have attended a chapter or lodge event since their
Ordeal? 70%
= Have all chapter events to date been recorded in LM?
Yes
If not, why?
o Brotherhood Completion
=  How many Ordeal members are eligible for Brotherhood
at Service Weekend? 27
= How many are registered for Brotherhood at Service
Weekend? 0
e (Qussauna — Report Not Submitted
e Wewahitchka
o Ordeal Completion
=  How many Ordeal candidates does your chapter need to meet the High
Performing standard? 0
= How many eligible candidates do you have for the Makeup Ordeal? 6
®* How many have been confirmed as planning to attend? 3
o New Member Engagement
=  What % of new members have attended a chapter or lodge event since their
Ordeal? 35%
= Have all chapter events to date been recorded in LM?
Yes
If not, why?
o Brotherhood Completion
= How many Ordeal members are eligible for Brotherhood
at Service Weekend? 5 y/ya
= How many are registered for Brotherhood at Service
Weekend? 1

Committee Chairman Reports

e Activities and Service — Evan Stalnaker
o Nothing to Report



e Camping Promotions
o Nothing to Report
e Ceremonies — Caroline Krywonos
o Finalizing ceremonies for Service Weekend — reached out to Lemhee and will continue
working on it
e Council Ring Gateway
o Nothing to Report
e Finance
o Nothing to Report
e Founders
o Nothing to Report
e Inductions —Jacob Smith
o James has been named Ordealmaster, so he will be in charge of ordeals at Service
Weekend
e Museum/Legacy
o Nothing to Report
e Publications — Caroline Krywonos & Megan Ewing
o Nothing to Report
e Service Weekend — Caroline Krywonos
o Service Weekend Planbook — Page 6
e Social Media — Caroline Krywonos & Delaney Townes
o Nothing to Report
o Vigil -
o Nothing to Report
e Website - Alex Heppermann
o We got 3" place at Section Conference!

Alex Heppermann—new induction 7 lodges learned new induction and lead section induction
experience induction is completely different

Old Business New Business
e OSA Voting
Information

Adviser Moments

Paul Lackie —
e Deeply regret not being able to be in person but looking forward to everyone being at Service
Weekend
e Need to promote Service Weekend more — lodge will be sending emails to people to register
and some more promotion so candidates sign up



Michael Green-
e Shoutout to the officer team and those who have helped out with golden eagle events
e Looking forward to Service Weekend
e Thank you to the current leadership team for everything they have done

Closing Song
Next LEC: May 17th
Dates to Promote: Service Weekend, May 15-17
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Letter from the Weekend Chair

Brothers,

The Muppets are getting ready to take the stage, and we need YOU in the audience. Don’t forget
to get your ticket for our Service Weekend performance, May 15th-17th, at Camp La-No-Che!
Secure your seat and get ready for a fun-filled program!
e Lip Sync Battle: Think you can perform the best? Leave it all on the stage in our
chapter lip sync battle.
® Muppet Movie Showing: There’s no better way to find out if you're a man or a muppet
than going back to the source material.
e Fellowship Activities: Whether it’s during free swim or a game of bingo, this event
offers plenty of fellowship opportunities within our lodge.
Don’t miss the opportunity to be a part of this event’s special offerings!
e Lodge Elections: Make your voice heard and cast your vote for our lodge’s future
leaders.
® Ordeal Opportunity: Invite all your friends to attend our make-up ordeal and join the
brotherhood.
® Brotherhood Opportunity: Complete the Induction and seal your membership in the
Order of the Arrow.

Time is moving right along, so don’t wait to sign up for Service Weekend today!

Yours in Brotherhood,
Caroline Krywonos
2026 Service Weekend Chair

serviceweekend@tipisa.org
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Weekend Leadership

Position

Name

Email

Weekend Chair

Caroline Krywonos

serviceweekend@tipisa.org

Weekend Adviser

Donald Dillon

dhdillon@hotmail.com

Lodge Chief

Benton Forrester

chief@tipisa.org

Lodge Adviser

Paul Lackie

adviser@tipisa.org

Program Chair

Mia DeVivo

firstvice@tipisa.org

Inductions Chair

Jacob Smith

inductions@tipisa.org

Registration

Caroline Krywonos

secretary@tipisa.org

Ceremonies

Caroline Krywonos

ceremonies@tipisa.org

Health Officer

Mike Soares

mikesoares09@aol.com

Campsite Assignments

Chapter Site

16
Huracan

10
Kikape

14
Lembhee-Yekchi

17
Micco-Tomokee

15
Nefekteh

20
Oussuana
Wewahitchka 23




Camping Policies

Tipisa Lodge abides by Scouting America’s Youth Protection policies.

https://www.scouting.org/health-and-safety/yp-fags/

https://www.scouting.org/health-and-safety/gss/gss01/

Attendance Requirements

All Participants must be registered in Scouting.
Tipisa Lodge members must be dues-current.
For the purpose of these policies,

o “Youth” are under age 18.

o “Adults” are 18 years old or older.

o Participants who are, or will become, adults by the end of the event must have completed

YPT within 2 years of the event’s end date.

Leaders must follow the Scouter Code of Conduct.
No one-on-one contact: Adults cannot be alone with youth (in-person or online).
Discipline: Must be constructive; corporal punishment, humiliation, and ridicule are prohibited.
All Participants must uphold the Scout Oath and Law and follow Youth Protection policies.
Appropriate attire is required for all activities.
Prohibited behaviors include violence, bullying, hazing, discrimination, harassment, drugs,
alcohol, pornography, inappropriate public displays of affection, sexual activity, and unauthorized
weapons.

Chapters Camp as “Units”

Youth males and females within a chapter will be considered separate, single-gender, “units.”
Two registered adult leaders 21 years of age or over must be provided for each unit.

Adult leaders are responsible for establishing the barriers and reminding Scouts that members of
one gender must not enter the tent/housing of another.

Although 18-20 year-olds must be YPT trained, they do not meet the age requirement for adult
supervision.

A registered female adult leader 21 years of age or over must be present for any activity involving
female youth or female adult program participants.

A single girl or boy may not be in the campsite alone. They must be with another same-gender
youth with whom they can be “safety-buddies.” Chapters are permitted and encouraged to
collaborate on this point.

Campsite Layout

Separate sleeping areas are required for male and female adults and for male and female youth.
Separation can be achieved through natural barriers, physical distance, or by the campsite being
divided, so long as privacy is achieved for both adults and youth, as well as by gender.

Youth sharing tents must be no more than two years apart in age. Solo tenting is permitted.
Smartphones, cameras, mirrors, drones, etc., are prohibited in places or situations where privacy
is expected.

Restrooms/showers shall be separately designated or (scheduled, if unavailable).
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e [eaders monitor but respect youth privacy.

Sleeping accommodations

e Youth sharing tents must be no more than two years apart in age.

e Youth siblings of the same gender may share sleeping accommodations regardless of age with
permission from their parents or legal guardians.

e Adults and youth may not share tents.

o 18-20 year-olds, of the same gender, may tent together as they are considered adults.
They may not tent with scouts who are less than 18.

o Exceptional circumstances may warrant a parent or legal guardian sharing
accommodations with their same-gender or special needs child if the parent/legal
guardian meets all leader registration requirements.

Buddy system

e The buddy system is designed to provide an additional layer of safeguarding by ensuring no youth
member is alone and that a buddy can get help in an emergency.

e The buddy system is used whenever youth members are outside the line of sight of qualified adult
leadership and specific activities where the buddy system is required for participation.

Buddies are two and can also be three to prevent youth members from being alone.
Buddy pairs must be same-gender

o  Where appropriate a third youth must be added (for a “truddy” group of 3).

o  “Truddies” may be mixed gender.

e Youth siblings of the same gender may serve as buddies regardless of age with permission from
their parents or legal guardians.

The adult unit leadership oversees and approves buddies.
Except for siblings, it is recommended that the age gap between buddies be at most three years
for non-sleeping activities but must be no more than two years for tenting.

e When exceptional circumstances warrant, a parent or legal guardian may serve as a buddy for
their child’s Scouting activities, but youth buddies meeting the above criteria, if available, are
always preferred.

Note: To avoid a separate female-only campsite, chapters who cannot meet “buddy” or adult supervision
requirements are encouraged to collaborate with other chapters to achieve YP compliance. “Teamwork
makes the dream work.”

Program Requirements
e All aspects of the Scouting program are open to observation by parents and leaders.

e The BSA does not recognize any secret organizations as part of its program.
e Hazing and initiations are prohibited and have no part during any Scouting activity.

Reporting Violations
e Mandatory reporting of abuse to law enforcement and child services.

e Policy violations must be reported to the Scout executive.
e Scouts First Helpline (1-844-SCOUTS1) available for abuse-related concerns.
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e Call 911 if someone is in immediate danger.

Brotherhood

Brotherhood Counseling will take place on Saturday afternoon, following lunch. All those completing the
Induction will meet at 1:00 PM at Coggins Pavillion for Brotherhood Counseling run by TBD. Nimats
shall be selected based on the brotherhood members present as staff during check-in. We will strive for 1

Nimat for every 8-10 people

Callout

At 7:30 PM Friday, all those present and ready will go to the Council Ring for the Brotherhood Callout

and opening show.

Brotherhood Hike
The brotherhood hike will be led by TBD beginning at 9:35 pm on Saturday

Candidate Meeting & Cracker Barrel

At 8:40, all present members will meet in the dining hall for a cracker barrel and candidate meeting. This
will also be when candidates are split up into their groups and do a meet and greet with their elangomats.

Candidates should come prepared with everything they will need for the ordeal.

Pre-Ordeal

The Pre-Ordeal ceremony will be conducted at the Woodbadge ring

Ordeal Ceremony

The ordeal ceremony will commence immediately following the elections on Saturday night. The
ceremonies team shall have dinner as early as possible to allow for an earlier ceremony. After eating, they
shall be allowed time for one practice run-through. Immediately after the conclusion of the practice, the
first group of candidates will set out. The next group will set out 30 minutes later on a walk of a longer

distance. (If Applicable)
Candidate Bed Down



Candidates will be bedded down at the Alpine Tower (Adults) and the High COPE Course (Youth M & F)
with their elangomats. Elangomats will set up their bedding, AND SASH first, and will proceed to
individually direct each candidate to their individual bed down site. Prior to going to sleep, each
elangomat shall check on their crew members and radio in their status.

Inclement weather bed-down sites will be Campsites w/activity shelters if required.

Candidate Wake Up

Kitchkinet (not elangomats) will awaken candidates with at least one member of the bed down crew. Each

crew will meet up, take a headcount, do the morning talk, and proceed to breakfast. Staff breakfast should

be after the crews set out for worksites.

Candidate Breakfast

Candidates will head to the Williams Family Pavilion after dropping off their gear in their chapter
campsites. Candidates will be given SOA 3 and will eat at Williams Family. They will then head to the

quartermaster and collect the tools for their assigned tasks.

Worksite Distribution

Each elangomat will be given their task list at Saturday Breakfast and will pick up supplies on the way to
the worksite after breakfast. Adults will travel around with water jugs. Kitchkinet and Chapter/Lodge

Leadership will visit all job sites and assist for 5-10 minutes a couple of times throughout the day.

Lunch

All crews will remain at their worksites for lunch. They will report on task progress and additional needs.
Lunch should be just long enough for everyone to eat and use the bathroom before returning to work. If

needed, tasks may be adjusted at this time.

End of Work

All crews will clean up their worksites and return tools to QM. They will then proceed to their campsite
to get into uniforms while continuing to maintain the challenge of Silence. Though they don’t need to be

worn, candidates shall be encouraged to have long pants with them as well as money for the lodge box.



Event Budget

SW Income

[tem Per Person Total Quantity
Registration Fee $33.00 $4290.00 130
SW Expenses

[tem Per Person Total Quantity
LFS Meals $30.00 $3,900.00 130
Crackerbarrel- Popcorn | $0.63 $82.48 130

& Cups & Lemonade

Crackerbarrel- $0.32 $44.94 130
Cupcakes

Pool Party Snack- $1.01 $132.49 130
Popsicles

Program $1.03 $134 130




General Event Schedule

Friday

Sunset 8:10 PM

4:30 PM - 5:00 PM

Key Staft Arrival

Dining Hall

5:00 PM - 6:30 PM

Member Registration

OA Grill Open @ 5:30

Dining Hall

5:00 PM - 7:30 PM

Member Campsite Setup

Assigned Campsites

5:45 PM - 6:15 PM

Elangomat Briefing

Dining Hall

6:30 PM - 7:15 PM

Ordeal Candidate Registration
(SOA 1 “Upon a Lofty

Journey”)

Dining Hall

7:30 PM - 8:00 PM

Opening Show

(w/Brotherhood Callout)

Council Ring

7:50 PM - 7:55 PM

Brotherhood Callout

Council Ring

8:00 PM - 8:30 PM

Chapter Lip Sync Battle

Council Ring

8:40 PM - 9:45 PM

Candidate & Member

Cracker-barrel

Dining Hall

9:35 PM

Members Depart for P.O. Cere

Wood Badge Ring

9:35 PM - 9:45 PM

Candidate Crews Gather

(SOA 2 “Are You Prepared?”)

Dining Hall Porch

10:00 PM-10:20 PM

Pre-Ordeal Ceremony

Wood Badge Ring

10:30 PM

Candidate Bed Down

High COPE/Alpine Tower
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Saturday

Sunrise 6:34 AM — Sunset 8:11 PM

5:45 AM Kichkinets/Key Staff Wake Up |Campsites

6:30 AM Candidate Wake up Bed Down Sites
6:40 AM QM'’s ready Quartermaster
6:40-6:45 AM Candidates Depart Site Bed Down Sites
6:45 AM Elangomat Morning Talk Crew Campsites

6:45 AM -7:00 AM

Candidate Breakfast
(SOA 3 “Good Morning, My

Friend”)

Paddlefan

7:00 AM - 8:00 AM

Candidate Work Projects

Assigned Locations

8:00 AM

Member Breakfast

Chapter staff meetings

Dining Hall

8:45 AM

Flag Ceremony

Seneff Plaza

9:00 AM - 12:00 PM

Member Service Projects

Assigned Locations

8:00 AM - 8:10 AM

Candidate Break

8:10 AM - 9:10 AM

Candidate Work

9:10 AM - 9:20 AM

Candidate Break

9:20 AM - 10:20 AM

Candidate Work

10:20 AM - 10:30 AM

Candidate Break

10:30 AM - 11:30 AM

Candidate Work

11:15 AM - 12:00 PM

Candidate Lunch/Check-ins

Multiple Teams

Crew Worksites

12:00 PM - 1:00 PM

Member Lunch /Ops

Leadership Mtg.

Dining Hall
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12:00 PM - 1:00 PM

Candidate Work

1:00 PM - 1:10 PM

Candidate Break

1:00 PM - 3:30 PM

Member Work Projects

Assigned Locations

1:00 PM - 2:20 PM

Brotherhood Counseling

Coggins Pavillion

1:10 PM - 2:10 PM

Candidate Work

Assigned Locations

2:10 PM - 2:20 PM

Candidate Break

3:15 PM

Crew Site Check

2:20 PM - 3:30 PM

Candidate Work

(incl QM Tool Drop)

3:30 PM Member Work Ends Assigned Worksites
3:30 PM - 3:50 PM Camp Changes for the pool
4:00 PM - 5:20 PM Free Swim Pool

4:30 PM - 5:30 PM

Aim High Orientation

(Mbr Free Swim)

Council Ring

5:30 PM - 6:00 PM

Cleanup - Field Uniform

Campsites

6:00 PM - 6:10 PM

Flag Ceremony

Seneft Family Plaza

6:10 PM - 7:00 PM

Dinner & Lodge Box open

(SOA 4 “What Am 1?”)

Dining Hall

7:00 PM - 8:00 PM

Lodge Officer Elections

Seneft Family Plaza

8:00 PM

Candidates Gather/Members

Depart

Seneff Family Plaza

8:10 PM

Candidates Depart

Seneft Family Plaza

8:25 PM - 9:00 PM

Ordeal Ceremony 1

Ceremonies Ring

9:15 PM - 9:45 PM

Cracker Barrel & Bingo

Dining Hall
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9:35 PM -10:20 PM Brotherhood Hike

10:20 PM - 11:30 PM Brotherhood Ceremony Ceremony Ring
Immediately after Bingo Muppet Movie (2011) Dining Hall
12:00 AM (SUN) Lights Out Campwide
Sunday

Sunrise 6:33 AM

8:00 AM Breakfast Dining Hall

8:45 AM Scouts Own Service Council Ring

Business Meeting / Awards

Install New Officers / Circle
9:00 AM Council Ring
and Song / Decommission Old

Officers
10:00 AM Clean Up / LEC / Dismissal Campwide
12:00 PM Closeout
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Member Arrival

All OA Members should head to the dining hall to check in upon arrival. As a reminder, youth do not
have to be accompanied by a parent and can simply be dropped off and then picked up. A group will
survey the bed down sites and the trail to them prior to 5:45PM to allow time for alternative
accommodations. Beginning 15 minutes prior to candidate arrival, Youth will set out to the Campsites and

Main Parking Lot to greet and assist candidates as they arrive.
Candidate Arrival

Candidates will be met by a Brother in the Order and escorted to Registration and the show. Candidates

will be given a colored bandana for whatever group they are in

Weekend Menu

Friday Cracker Barrel Popcorn & Pink Lemonade

Saturday Breakfast B2 - French Toast Sticks, Eggs, Bacon &
Cheese, Sausage Patties, Fruit, Juice, Milk,

Coffee, Tea, Cereal, Oatmeal/Grits

Saturday Lunch L2 - Chicken Tenders, Chips, Pears, Cookies,
Tossed Salad, Drinks

Saturday Dinner L13 - Spaghetti, Garlic Bread, Mixed
Vegetable, Italian Ice, Salad Bar, Drinks

Saturday Cracker Barrel Cupcakes

Sunday Breakfast B6 - Egg Patty & Sausage with Biscuit,
Shredded Fried Potato, Cold Cereal,
Oatmeal/Grits, Milk, Juice

15



Meals (Candidates)

Budget is up to $4.50 + elangomats (Bananas, Peanut butter crackers, Trail mix)

1.29 oz, 40-count

[tem Quantity Source Price Meal

Kirkland Soft and Chewy Granola 64 Costco 11.99 Breakfast, Lunch
Bars

Lance Toasty Cracker Sandwiches, 40x2 Costco 9.99%x2=19.98

Original, 0,28 oz, 120-count

Dole, Mandarin Oranges Cup, 4 oz, 16x2=32 Costco 8.49

16-Count x2=16.98

Motts Fruit Snacks 90 Costco 14.99

Slim Jim Smoked Snack Stick, 120 Costco 28.99 Breakfast, Lunch

Total 92.93

Chapter Serving Assignments

Chapter Assignments
Huracan Saturday Breakfast Serving Saturday Dinner Cleaning
Kikape Saturday Lunch Serving Sunday Breakfast Cleaning
Lemhee-Yekchi Saturday Dinner Serving Saturday Lunch Cleaning
Micco-Tomokee Sunday Breakfast Serving OA Ring Prep.
Nefketeh Friday Cracker Barrel Serving & Cleaning Saturday Evening Flags
Oussauna OA Grill Saturday Morning Flags
Wewabhitchka Saturday Breakfast Cleaning Scouts Own Service
Lodge Officers Saturday Cracker Barrel Serving & Cleaning
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Chapter Muppets (Theme)

Chapter Theme
Huracan Animal (Red)
Kikape Kermit (Green)
Lemhee-Yekchi Sam the Eagle (Light Blue)
Micco-Tomokee Walter (Orange)
Nefketeh Gonzo (Dark Blue)
Oussauna Fozzie Bear (Brown)
Wewabhitchka Ms. Piggy (Pink)
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Program

Pool Party
The pool party will take place from 4 pm-5:20 pm following the conclusion of member service projects.
Bingo

Bingo will take place during the Cracker Barrel following the Ordeal Ceremony at the dining hall.

Members who wish to participate will each get a bingo sheet and will be able to compete for prizes.
Lip Sync Battle

The Lip Sync Battle will take place after the opening show but before the Pre-Ordeal ceremony and
cracker barrel. Each chapter will have 1 team compete - the team will perform one song (clean/scout
appropriate songs only), which will be known ahead of time. Each team will be judged by a panel

consisting of lodge officers and advisers. Awards will be awarded on Saturday morning.

Banquet

Saturday, during dinner, the dining hall will be decorated with streamers and tablecloths. Tables will be
split up by chapter to allow new members to meet their new chapter members. Tables will also have

nameplates for all members, as well as new members.
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Lodge Elections

- Lodge Officer Elections
- Only active (dues paid) youth members (<21) may vote in an OA election.
- Candidates for Lodge Officer positions must
o  Be active youth members and remain so through 05-16-27
o  Submit their letters of intent and Unit Leader endorsement to the Lodge Adviser or their designee
by Friday midnight. (Lodge Chief candidates may post their letter for all to read.)
o  All nominees for lodge office must either be
=  adeclared candidate approved by the Lodge Adviser before the election or
= approved by the Key 3 if not declared and approved before the election in order to
become a valid candidate.
o Procedural rules covering the election process will be explained at the time of the election.
o Lodge Officer Installation

*  Newly elected officers will be installed and take office at the Sunday business meeting.
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