Tipisa Lodge 326

Lodge Executive Committee Meeting Agenda Thursday,
April 2nd, 7:00 pm @ Camp Ithiel

Opening Benton Forrester, Lodge Chief
e Obligation

Establish Quorum

Tipisa Lodge Rules, Section 6, Part E: “For the LEC to conduct business, a quorum consisting of a
majority of all voting members must be present.”

e 10 are required to establish a quorum. (14/19 unique voting members)

Motion to Approve March LEC Minutes
Caroline Krywonos, Secretary
e | move to approve the March LEC Minutes as distributed April 2", 2026

o Seconded

Floor Opened for Discussion

Motion to Close the Floor

Seconded

Motion passes — minutes approved

O
O
O
O

Reports
e ’25-'26 Lodge Officer reports

o Lodge Chief — Benton Forrester
= Talking later so | won’t talk now

o Lodge First Vice — Mia DeVivo
= Going to talk a lot later, yay section conference!!

o Lodge Second Vice —James Wilson
= Elected at spring conclave and Mia’s replacement — excited to work with

everybody

o Lodge Secretary — Caroline Krywonos
= Looking forward to Service Weekend

o Lodge Treasurer - Luke Rodgers
= Report not emailed

o Lodge Historian -Delaney Townes
®  Spending lots and lots of time working on the lodge kings cup
= Almost done, going on Saturday to finish it up



= Reached out to people to update logs
= Chapters have been asked to donate stuff to kings cup
= |f you have any questions please ask
Event Closeout Reports - Preparing and presenting these reports to our members exemplifies
servant leadership, inspires trust, and serves as a model of stewardship.
o Oussauna & Lemhee Yekchi Chapter Ordeal — Presentation not submitted
o Nefketeh Chapter Ordeal — Page 9
o TNAW —Page 25
= “I motion to purchase two canopies for the lodge from Acct. 101 Native
American Weekend”
e Seconded
e Floor Opened for Discussion
e Motion to Close the Floor
e Seconded
e Motion Passes
o Spring Conclave — Page 36
= “I motion to move the $164.45 from Acct. 104 Spring Conclave to Acct. 545
Brotherhood Fund.”
e Seconded
e Floor Opened for Discussion
e Motion to Close the Floor
e Seconded
e Motion Passes
Chapters -
o Huracan
=  Membership
e Has your chapter grown since 2025 (yes or no)? Yes
e #and % of youth members who completed their Ordeal in 2025 have
paid dues for 2026? 2025-38 2026- 12 32%
= Unit Elections
e How many youth Ordeal candidates are eligible for the SW Ordeal? 31
e How many of those are registered and confirmed for Service Weekend? 0
= Chapter Events
e What % of new members have attended a chapter or lodge event since
their Ordeal? 48.94% Y 70% A
e What have you been doing to recruit new members to your chapter
meetings? Emails, groupme, calling, texting, emailing, showing up to
meetings
e Have all events to date been recorded in LM? Yes
e If not, do you need help with LodgeMaster?
= TNAW

e How many brothers from your chapter were on staff this weekend?



= Section Conference

How many brothers are registered for SC?

= Would like to request feedback on all events at Spring Conclave, including but
not limited to Publications & Kings Cup

o Kikape

= Membership

L]
= TNAW

Has your chapter grown since 2025 (yes or no)? Yes
# and % of youth members who completed their Ordeal in 2025 have
paid dues for 20267 8 youth or 41%

Unit Elections

How many youth Ordeal candidates are eligible for the SW Ordeal? 3
How many of those are registered and confirmed for Service Weekend? 2

Chapter Events

What % of new members have attended a chapter or lodge event since
their Ordeal? 63%

What have you been doing to recruit new members to your chapter
meetings? Sending emails and band posts

Have all events to date been recorded in LM? Yes

If not, do you need help with LodgeMaster? No

How many brothers from your chapter were on staff this weekend? 16

Section Conference

How many brothers are registered for SC? 4

o Lemhee-Yekchi

=  Membership

Has your chapter grown since 2025 (yes or no)? Yes
# and % of youth members who completed their Ordeal in 2025 have
paid dues for 20267 42 or 95%

= Unit Elections

How many youth Ordeal candidates are eligible for the SW Ordeal? 21

How many of those are registered and confirmed for Service Weekend?
Unknown

= Chapter Events

What % of new members have attended a chapter or lodge event since
their Ordeal? 25
What have you been doing to recruit new members to your chapter

meetings? Emails, Instagram stories and promoting meetings through
OA reps

Have all events to date been recorded in LM? No
If not, do you need help with LodgeMaster? No

How many brothers from your chapter were on staff this weekend? 17



=  Section Conference
e How many brothers are registered for SC? 10
o Micco-Tomokee
=  Membership
e Has your chapter grown since 2025 (yes or no)? Yes
e #and % of youth members who completed their Ordeal in 2025 have
paid dues for 20267 35
= Unit Elections
e How many youth Ordeal candidates are eligible for the SW Ordeal? N/A
e How many of those are registered and confirmed for Service Weekend? 3
confirmed
Chapter Events

e What % of new members have attended a chapter or lodge event since
their Ordeal? 11
e What have you been doing to recruit new members to your chapter
meetings?
e Have all events to date been recorded in LM? Most
e If not, do you need help with LodgeMaster?
TNAW
e How many brothers from your chapter were on staff this weekend? 4
youth
Section Conference
e How many brothers are registered for SC? N/A
o Nefketeh
=  Membership

e Has your chapter grown since 2025 (yes or no)? yes

e #and % of youth members who completed their Ordeal in 2025 have
paid dues for 2026? 18/29 or 62%

= Unit Elections

e How many youth Ordeal candidates are eligible for the SW Ordeal? 8

e How many of those are registered and confirmed for Service Weekend? 3

= Chapter Events

e What % of new members have attended a chapter or lodge event since
their Ordeal? 70%

e What have you been doing to recruit new members to your chapter
meetings? Hosting engaging meetings/events like car wash, beach
cleanups, encouraging members at meetings & events.

e Have all events to date been recorded in LM? Yes

e If not, do you need help with LodgeMaster?

= TNAW

e How many brothers from your chapter were on staff this weekend? 19

= Section Conference



e How many brothers are registered for SC? 12 (5-Y/YA and 7 A)
o Oussauna — Report not Submitted
o Wewahitchka
=  Membership

e Has your chapter grown since 2025 (yes or no)? No

e #and % of youth members who completed their Ordeal in 2025 have
paid dues for 20267 10 or 37%

= Unit Elections

e How many youth Ordeal candidates are eligible for the SW Ordeal? 5
Y/YA and 1 A remaining

e How many of those are registered and confirmed for Service Weekend? 2
Y/YA candidates

= Chapter Events

e  What % of new members have attended a chapter or lodge event since
their Ordeal? 18%

e What have you been doing to recruit new members to your chapter
meetings? Sending emails, making social media posts, publications,
phone calls & word of mouth

e Have all events to date been recorded in LM? Yes

e If not, do you need help with LodgeMaster?

= TNAW

e How many brothers from your chapter were on staff this weekend? 13

= Section Conference

e How many brothers are registered for SC? 1

Committee Chairman Reports
o Activities and Service — Evan Stalnaker
= Nothing to report
o Camping Promotions
= Nothing to report
o Ceremonies — Caroline Krywonos
=  Going to start working on getting teams ready for Service Weekend
o Council Ring Gateway
= Nothing to report
o Finance
=  Nothing to report
o Founders
= Nothing to report
o Inductions —Jacob Smith
= Working on section competition and working on brotherhood for service
weekend
= Get all your brotherhood eligible to the weekend



o Lodge Box Audit — Luke Rodgers
= Presentation not submitted
= Need to transfer funds and we need to lock in on stealing , missing about 2000
items, resulting in a 7000ish loss of profit
= We accounted for items so now its closer to 1000 missing items
= Positive deficit
®  First year lodge has taken a full comprehensive look
=  Turning point for the lodge
= Stronger financial policies, improve inventory security, enhance sale tracking
o Museum/Legacy
= Nothing to report
o Publications — Caroline Krywonos
=  Megan Ewing worked on the last full Nimat which came out at TNAW, be on the
lookout for future publications
o Social Media — Delaney Townes and Caroline Krywonos
= 4 posts - recaps from TNAW, NLS, Spring Conclave & Vigil Recognition
= 21 stories, 12,103 views, 540 interactions, 16 new followers
o Spring Conclave — Mia DeVivo
= Closeout Report — Page 36
o Mascot (Ad-Hoc) — Rowan Aldridge
= He will be done for Section Conference
® In the process of putting all the fabric together
o TNAW - Alex Rambo
= Closeout Report — Page 25
o Vigil — Mia Lewis
= Nothing to Report
o Website
= Nothing to Report

Old Business New Business

o Service Weekend Budget - Caroline Krywonos
o Budget —Page 49
o “Imove to approve the budget for Service Weekend setting the cost at $33 dollars a
person”

= Seconded
®  Floor open for discussion
= Motion to close the floor
= Seconded
= Motion passes —budget approved

New Lodge Policy Proposals — Benton Forrester



e “I move to update section 3.2 E adding: In addition, the Candidate must submit a letter of
endorsement from their unit leader that will not be posted for the lodge's review. If a unit
leader's letter of endorsement cannot be secured, this requirement may be waived by the Key
37

Seconded

Floor Opened for Discussion

Motion to Close the Floor

Seconded

O O O O

o Motion Passes with additional wording — 12 ays/ 1 nay

e “Imove to add section 3.2 F: Candidates for lodge officer positions other than Lodge Chief must
submit a letter of intent to the Lodge Adviser (or their designee) by midnight Friday of the
Service Weekend, as well as a letter of endorsement from their unit leader. These letters will
not be posted for lodge members’ review. If a unit leader's letter of endorsement cannot be
secured, this requirement may be waived by the Key 3.”

o Seconded

o Floor Opened for Discussion
o Motion to Close the Floor
o Seconded — Motion to close the floor passes 9 ays/2 nays
o Motion Passes to approve 3.2 F 12 ays/1nay
e “I'move to add section 3.2 G: If, during the election, a youth member accepts a nomination
without prior intention, they must receive Key 3 approval in order to become a candidate for
lodge office. If elected, the officer should make every effort to ensure that the Lodge Adviser
receives a letter of endorsement from the unit leader within 14 days of the election.”
o Seconded
o Floor Opened for Discussion
o Motion to Close the Floor
o Seconded — Motion to close the floor passes 12 ays/ 1 nay
o Motion Passes to approve 3.2 G 11 ays/ 1 nay
e | move to add section 3.4 B: If an officer resigns from their elected position, they will be
ineligible to hold any other LEC position until the next Service Weekend without approval from
the Key 3.
o Seconded
Floor Opened for Discussion
Motion to Close the Floor
Seconded

O O O O

Motion Passes to approve 3.4 B 12 ays/ 1 nay

Pizza would like to make a note in the minutes to apologize for holding up the LEC

Adviser Moments

e Paul Lackie



Mias budget was close to perfection

Rambos presentation was very detailed

Thank the youth members who completed peer on peer training
Thanks for working through the motions

Thanks brother Luke for the work for the lodge box audit

o 0 O O O

e Michael Green
o Looking forward to section conference and service weekend
o Got out 80™ charter to hang up in kings cup display

Closing Song
Next LEC: May 7th

Dates to Promote: Advise units for planning!
e Section Conference April 10-12, 2026

e Service Weekend May 15-17, 2026

TIPISA LODGE 326

& ORDER OF THE ARROW
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