
 

 

Tipisa Lodge 326 

 

Lodge Executive Committee Meeting Minutes 
Thursday, February 5th, 7:00 pm @ Camp Ithiel 

 
Opening  Benton Forrester, Lodge Chief  

● Obligation 
 
Establish Quorum 

● Tipisa Lodge Rules, Section 6, Part E: “For the LEC to conduct business, a quorum consisting 
of a majority of all voting members must be present.” 

● 10 are required to establish a quorum. (10/20 unique voting members) 
● “I move to approve the January LEC Minutes as distributed February 4th” Caroline 

Krywonos 
○ Seconded 
○ Floor Open to Discussion 
○ Floor Closed 
○ Motion passes 

 
Motion to Approve January LEC Minutes 

● Caroline Krywonos, Secretary 
○ Send reports to secretary@tipisa.org 

 
Special Briefing 

● David Mott, Director of Field Service 
○ Follow YPT 
○ Knock off bad behavior and be kind to one another 

 
Reports 

● ’25-’26 Lodge Officer reports 
● Lodge Chief – Benton Forrester  

○ Deserve to be proud of all you’ve done 
○ Thank you to everyone 
○ Closeouts are very important to summarize & deliver quality experience to 

candidates 
● Lodge 1st Vice – Mia DeVivo 

○ Enjoyed being able to help out with ceremonies at all 3 weekends 

mailto:secretary@tipisa.org


 

 

○ Looking forward to staffing this weekend (yay Lacrosse) 
○ Spring Conclave yay!!! 

● Lodge 2nd Vice – Jacob Smith 
○ Introducing myself – appointed 2nd vice 
○ Went through Ordeal season – looking forward to upcoming weekends 

● Lodge Secretary – Caroline Krywonos 
○ Had fun doing every ceremony at La-No-Che over the past 3 weeks 
○ Thank you for submitting reports on time 

● Lodge Historian – Delaney Townes 
○ Had fun at all FOUR ordeal weekends 
○ Had fun at Ocklawaha 
○ Photos at all 4 weekends 

● Lodge Treasurer – Luke Rodgers 
○ Nothing to Report 

● Chapters 
○ Huracan 

■ Membership 
● Has your chapter grown since 2025? 
● # and % of 2025 youth Ordeal members who have paid dues for 2026? 

7 & 26.9% 
● # and % of 2025 youth Brotherhood members who have paid dues for 

2026? 8 & 57.1% 
■ Unit Elections 

● How many Y/YA and A candidates do you have remaining? Y&Y/A – 
30 A - 5 

● How many Y/YA candidates are needed to exceed a 90% completion 
rate? 17 

● How many of those candidates have registered for the Makeup Ordeal? 
0 

■ Ordeal Closeout Reports 
● Page 12 

■ Chapter Events 
● How many (# and %) new members have attended a chapter event 

since their Ordeal? 21 & 39.6% 
● What did/will new members experience at their first chapter meeting? 

Learned the obligation and song, created a name game 



 

 

● Have all events to date been recorded in LM? Yes 
○ Kikape – No Report Submitted 
○ Lemhee-Yekchi – No Report Submitted 
○ Micco-Tomokee –  

■ Membership 
● Has your chapter grown since 2025? Not yet 
● # and % of 2025 youth Ordeal members who have paid dues for 2026? 

8/26 & 30.77% 
● # and % of 2025 youth Brotherhood members who have paid dues for 

2026? 5/13 38.46% 
■ Unit Elections 

● How many Y/YA and A candidates do you have remaining? Y&Y/A –12 
A - 1 

● How many Y/YA candidates are needed to exceed a 90% completion 
rate? 10 

● How many of those candidates have registered for the Makeup Ordeal? 
2 

■ Chapter Events 
● How many (# and %) new members have attended a chapter event 

since their Ordeal? 3 (1 youth 2 adults) 
● What did/will new members experience at their first chapter meeting? 

Ice Cream Social and patch giveaways 
● Have all events to date been recorded in LM? Yes 

■ Ordeal Closeout Report 
● Page 12 

○ Nefketeh 
■ Membership 

● Has your chapter grown since 2025? No 
● # and % of 2025 youth Ordeal members who have paid dues for 2026? 

13 & 100% 
● # and % of 2025 youth Brotherhood members who have paid dues for 

2026? 4/8 & 50% 
■ Unit Elections 

● How many Y/YA and A candidates do you have remaining? Y&Y/A – 7 
A - 3 



 

 

● How many Y/YA candidates are needed to exceed a 90% completion 
rate? 4 

● How many of those candidates have registered for the Makeup Ordeal? 
5 

■ Chapter Events 
● How many (# and %) new members have attended a chapter event 

since their Ordeal? 27 
● What did/will new members experience at their first chapter meeting? 

Interactive games, food, fellowship, review of upcoming Chapter & 
Lodge Events 

● Have all events to date been recorded in LM? Yes 
○ Oussauna- No Report Submitted 
○ Wewahitchka 

■ Membership 
● Has your chapter grown since 2025? No 
● # and % of 2025 youth Ordeal members who have paid dues for 2026? 

1 & 7% 
● # and % of 2025 youth Brotherhood members who have paid dues for 

2026? 18 & 50% 
■ Unit Elections 

● How many Y/YA and A candidates do you have remaining? Y&Y/A – 5 
A - 1 

● How many Y/YA candidates are needed to exceed a 90% completion 
rate? 2 

● How many of those candidates have registered for the Makeup Ordeal? 
2 

■ Chapter Events 
● How many (# and %) new members have attended a chapter event 

since their Ordeal? Have not had one yet 
● What did/will new members experience at their first chapter meeting? 

They will participate in chapter games, introductions, and SC prep 
 
 

● Committee Chairman Reports 
○ Activities and Service – Evan Stalnaker 

■ Rolling Ordeal & TNAW report into one 



 

 

■ Rangers & Mac are proud of our work 
■ Painted visitor latrine and put up all tents for summer JROTC events 

○ Camping Promotions 
■ Nothing to Report 

○ Ceremonies – Caroline Krywonos 
■ Thank you to everyone that did ceremonies over the Ordeal Season: Caroline, 

Mia, Delaney, Ben, Charles, Austin, Ryan, Dmitri, Rachel, Fred, Jonas, Megan, 
Leilani, Micah & Jacob 

○ Council Ring Gateway 
■ Nothing to Report 

○ Finance 
■ Nothing to Report 

○ Founders – Paul Lackie 
■ Pleased to report that the committee met last Friday night 
■ Founders petitions were sent and received by national 
■ 2 selections for Spring Conclave 

○ Inductions – Jacob Smith 
■ Presentation - Page 8 
■ Thank you chapters for making sure Elangomats were mostly Brotherhood & 

Vigil 
■ Working on making a Brotherhood invitation for Spring Conclave – invite 

eligible brotherhood candidates 
○ Mascot – Rowan Aldridge 

■ Presentation – Page 11 
■ Made a mock-mascot 
■ If budget is approved we can have mascot by Section Conference 
■ I motion to open the floor for discussion on the budget of the mascot from 510 

Lodge Equity - Rowan 
■ Seconded 
■ Entertain a motion to add a discretionary fund 
■ Motion amended 101.77 with an additional 20 dollars discretionary from 510 

Lodge Equity 
■ Motion to close the floor 
■ Motion passes 

○ Museum/Legacy – Delaney Townes 
■ Museum tours Saturday at TNAW 



 

 

■ Cleaning the museum tomorrow 
■ One youth to do museum tours – will be asking another tomorrow  

○ Publications – Caroline Krywonos 
■ Megan is finalizing Nimat 
■ Should be distributed soon 

○ Social Media – Caroline Krywonos 
■ Finalizing posts for ordeal weekends 
■ 8,929 Views on Instagram 
■ 12 new followers 
■ 186 Interactions 

○ Spring Conclave – Mia DeVivo 
■ Planks are at La-No-Che – pick them up or I will track you down 
■ D&D – please join the discord so Teddy doesn’t hate me 

○ TNAW 
■ TNAW is tomorrow!!!! 
■ All staff meeting is after leader meeting – around 9:30 
■ Chapters are helping with shows  

○ Vigil – Paul Lackie 
■ On behalf of Vigil Committee all vigil petitions were submitted  
■ Fingers crossed we get them back by Spring Conclave 

○ Website 
■ Nothing to Report 

 
Old Business 
New Business 
Information 
 
Adviser Moments 
Paul Lackie -  

• Spreadsheet to help do closeouts 
• Lodge will pay for up to 2 lodge officers – but what account does that come from 
• Will have to come back and amend the budget to find or get the money 
• Will have a proposal for plan 
• Practice presenting reports to LEC & give them to chapter members 

 
Michael Green –  



 

 

• Thanks for 3 great weeks at La-No-Che and our satellite group 
• 198 members below where we were last year – 183 brotherhood that didn’t renew and 49 

vigil 
• Reach out to members that have not renewed 
• SYT – also might have to take youth on youth training to be a chapter or lodge officer 
• Great events coming up –  
• Accepted a 3rd year as staff advisor for Tipisa 
• 202(67!!!!) 

 
 
 
Closing Song 
 
Next LECs:  March 5th, April 2nd, May 7th 
 
Dates to Promote:  Advise units for planning! 

● Spring Conclave      Mar. 6-8, 2026 
● Service Weekend      May 15-17, 2025 



INDUCTION REPORT
February 2026 LEC



ORDEAL ELANGOMAT BREAKDOWN

Ordeal, 5

Brotherhood, 
39

Vigil, 4

ELANGOMAT HONOR LEVEL BREAKDOWN



ACTIVATION STATISTICS AS OF 2/4
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Huracan Kikape Lemhee-Yekchi Micco-Tomokee Nefketeh Oussauna Wewahitchka

Y/YA Activated Y/YA Not Activated



Item Link Number Unit Cost Total Cost

Nylon Fabric (Red) Red Fabric [1] 1 $31.99 $31.99
Nylon Fabric (White) White Fabric [2] 1 $27.85 $27.85
Clear Plastic (Black) Clear Black plastic for eyes [3] 1 $9.99 $9.99
Thred for Sewing Thread 125 yrds [4] 2 $5.98 $11.96
Fans Inflatable Fan Replacement [5] 2 $9.99 $19.98

Grand Total: $101.77

https://www.amazon.com/9KM-DWLIFE-Waterproof-Lightweight-Inflatable/dp/B09XM8DTW4/ref=sr_1_1_sspa?crid=3R4HO8NWGBWTJ&dib=eyJ2IjoiMSJ9.C_L-HfGTWHsxI0OyzbLRQ752MvzVPZL5_mG_kz7e3G2wOOMg7WSC3is3jv7UZnHO6Fe5sj_2VCesq4aJRk9sX2u_l4_cTAm92POB3N_udsIiEX67oMO9sYERLW73mQImQ1gOc62m9J1Puc2URcCeL6XzQowfwF82cL2jwAirBSEB9IFk4DMFeaihYCMXkJ4UnSqqT-jDmkXoTjQEYBcpJhOTflCeq2j9xJlIUmyCmdWMbaz_5KVPLrV243wUJGUNFF7gFsrCf4H-XPewEXobB406RD3Ivrpp5Xlucnw6x0Y.yhBM556A_knDJZiWlT93l-J8dKkfTa3dOmix4n5iEX4&dib_tag=se&keywords=replacement%2Btent%2Bfabric%2Bred&qid=1770334702&sprefix=replacement%2Btent%2Bfabric%2Bred%2Caps%2C208&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/dp/B0BHL4P7TV/ref=twister_B0BHVXGMKQ?_encoding=UTF8&th=1
https://www.amazon.com/Coats-Clark-Dual-Heavy-125yds/dp/B001GJLJJU/ref=sr_1_3_mod_primary_new?crid=1ZBY2944N6EWT&dib=eyJ2IjoiMSJ9.USdze-ARkq34O9-MSTuz_-x0mizyC1JsU1iCzxULIGfaGsFFa2K6WHsD8yYfnZW_ekeRBWoIcis4Tsbmnp-_2YmSxqpugtypeyLLIkmgtcX_qCFnU0XfToGLWVFrC5FXdZqweC0erMNamTZcd6IMw0AG4KxrzVDi2LmzJ0fLEqR2cG3pf1f0rmzujK0eXZw6dYys_5AI3dBkAjUwPgIsJAwmunkp6H2xDH3A2W7Owny-69BPtpz_TV_OM7ZqUyqxv4u49SUsvFigJU0HVheR4t6v7OuofO-XojEbFFY7_fE.NHfsfPivRkxarRq2vfgw6aNyyGoBemIFxv0WtPyc0RY&dib_tag=se&keywords=red+thread&qid=1770335031&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=red+thread%2Caps%2C233&sr=8-3
https://www.amazon.com/Uderwarb-Inflatable-Fan-Replacement-Dinosaur/dp/B0D9LFHTLH/ref=asc_df_B0CBMB4VFK?tag=bingshoppinga-20&linkCode=df0&hvadid=80195816498068&hvnetw=o&hvqmt=e&hvbmt=be&hvdev=c&hvlocint=&hvlocphy=72404&hvtargid=pla-4583795282903299&th=1
https://www.amazon.com/Paracord-Replacement-Shoeslace-Drawstring-Accessories/dp/B0DHK7TV97/ref=sr_1_3?dib=eyJ2IjoiMSJ9.S3lLnSiN7aex-ceVYJ0W5nHqqsDQuZH97PGmfnCe0QnAmz4JrisK3DNB9mZ8_N8jlBROxd6g0S-3wSi4qvmb6eq4cHuhtRE1YmEEZiEwU6ZmVqtssv1IRBA2DbqEB5GUe9nbMxAlif0VdOzjk7DPQQGSuCmZOX4u5WySsLEjaK6dMLFPzS5D5xmHvV_lzNY6D00SNansJzPRS6eEaoegp6lCyoqIrfey2Hk3WYlaTY4npNq418kLuf0FP8MdXWTAM0a2fQBqhSopj7wQbYJtAbxr-tG60Vc3IOJ5E4uYmjM.1rl7JAYRIYvRvi5Pqy0gblFsO8o3p3unF6D6THUIcB8&dib_tag=se&keywords=cord%2Block&qid=1771981143&sr=8-3&th=1

https://www.amazon.com/9KM-DWLIFE-Waterproof-Lightweight-Inflatable/dp/B09XM8DTW4/ref=sr_1_1_sspa?crid=3R4HO8NWGBWTJ&dib=eyJ2IjoiMSJ9.C_L-HfGTWHsxI0OyzbLRQ752MvzVPZL5_mG_kz7e3G2wOOMg7WSC3is3jv7UZnHO6Fe5sj_2VCesq4aJRk9sX2u_l4_cTAm92POB3N_udsIiEX67oMO9sYERLW73mQImQ1gOc62m9J1Puc2URcCeL6XzQowfwF82cL2jwAirBSEB9IFk4DMFeaihYCMXkJ4UnSqqT-jDmkXoTjQEYBcpJhOTflCeq2j9xJlIUmyCmdWMbaz_5KVPLrV243wUJGUNFF7gFsrCf4H-XPewEXobB406RD3Ivrpp5Xlucnw6x0Y.yhBM556A_knDJZiWlT93l-J8dKkfTa3dOmix4n5iEX4&dib_tag=se&keywords=replacement%2Btent%2Bfabric%2Bred&qid=1770334702&sprefix=replacement%2Btent%2Bfabric%2Bred%2Caps%2C208&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/dp/B0BHL4P7TV/ref=twister_B0BHVXGMKQ?_encoding=UTF8&th=1
https://www.amazon.com/Coats-Clark-Dual-Heavy-125yds/dp/B001GJLJJU/ref=sr_1_3_mod_primary_new?crid=1ZBY2944N6EWT&dib=eyJ2IjoiMSJ9.USdze-ARkq34O9-MSTuz_-x0mizyC1JsU1iCzxULIGfaGsFFa2K6WHsD8yYfnZW_ekeRBWoIcis4Tsbmnp-_2YmSxqpugtypeyLLIkmgtcX_qCFnU0XfToGLWVFrC5FXdZqweC0erMNamTZcd6IMw0AG4KxrzVDi2LmzJ0fLEqR2cG3pf1f0rmzujK0eXZw6dYys_5AI3dBkAjUwPgIsJAwmunkp6H2xDH3A2W7Owny-69BPtpz_TV_OM7ZqUyqxv4u49SUsvFigJU0HVheR4t6v7OuofO-XojEbFFY7_fE.NHfsfPivRkxarRq2vfgw6aNyyGoBemIFxv0WtPyc0RY&dib_tag=se&keywords=red+thread&qid=1770335031&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=red+thread%2Caps%2C233&sr=8-3
https://www.amazon.com/Uderwarb-Inflatable-Fan-Replacement-Dinosaur/dp/B0D9LFHTLH/ref=asc_df_B0CBMB4VFK?tag=bingshoppinga-20&linkCode=df0&hvadid=80195816498068&hvnetw=o&hvqmt=e&hvbmt=be&hvdev=c&hvlocint=&hvlocphy=72404&hvtargid=pla-4583795282903299&th=1
https://www.amazon.com/Paracord-Replacement-Shoeslace-Drawstring-Accessories/dp/B0DHK7TV97/ref=sr_1_3?dib=eyJ2IjoiMSJ9.S3lLnSiN7aex-ceVYJ0W5nHqqsDQuZH97PGmfnCe0QnAmz4JrisK3DNB9mZ8_N8jlBROxd6g0S-3wSi4qvmb6eq4cHuhtRE1YmEEZiEwU6ZmVqtssv1IRBA2DbqEB5GUe9nbMxAlif0VdOzjk7DPQQGSuCmZOX4u5WySsLEjaK6dMLFPzS5D5xmHvV_lzNY6D00SNansJzPRS6eEaoegp6lCyoqIrfey2Hk3WYlaTY4npNq418kLuf0FP8MdXWTAM0a2fQBqhSopj7wQbYJtAbxr-tG60Vc3IOJ5E4uYmjM.1rl7JAYRIYvRvi5Pqy0gblFsO8o3p3unF6D6THUIcB8&dib_tag=se&keywords=cord%2Block&qid=1771981143&sr=8-3&th=1


Huracan & Micco-Tomokee
Ordeal Closeout

Presented by Chief Pizza & Chief Clements

February 5, 2026



2024 Ordeal Huracan Candidates

34



53
2025 Ordeal Huracan Candidates



+65%
Growth from Last Year



Micco-Tomokee New Ordeal Members - Weekend #3 2025

28



Micco-Tomokee New Ordeal Members - Weekend #1 2026

18



Micco-Tomokee

Decrease 🙁



13
Elangomats Total:



2+2=4
NEW BROTHERHOOD MEMBERS!!!!!



$324.00
Money on Scant FoodDONATED



Thank 
You Mr. 
Brindle



Less than $324.00

Money on DecorationsDONATED



Thank You to 
Mrs. Farmer and 

Chief Pizza



Micco-Tomokee



+$200,000
WE SAVED CAMP



IMPROVEMENTS!



APPLES!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!

= $232.46!



Dec 2026

Final Planning

End stages of planning NOT the 
beginning

Jan 2027

Home stretch

Should be execution time NOT 
planning time

Feb - Aug 2026

Planning

Chapters should know who they are 
working with and planning / 
coordination meetings should be 
underway

Sept 2026

Intermediate

Getting the details worked out and 
people assigned

Is it too soon to start planning for next ordeal? 



Service Projects Sooner

SATURDAY MORNING  
IS TOO LATE



What’s
My

job?



Chief

Elangomat
Ceremonialist

Adviser

Check-in

Paper ShufflerBean Counter
Widget Counter

Ordealmaster

Health
Officer

Logistics

Tools Liaison

Origami Tech
Hydration
Specialist

Task Dispatcher

Greeter



LAST MINUTE 
REMINDERS, 

SHOULDN’T BE LAST 
MINUTE



Too many staff 
who did not pay



Better communication 
needed regarding 

hopes, dreams, plans
 and 

who is paying for 
them!



Closeout information 
given more than 7 
days prior to LEC



Thank Yous



BEST CEREMONIES 
IN FLORIDA!!!!



ORDEAL MASTERS
HARD WORK PAID 

OFF



ADVISERS
Are

AMAZING



THANK YOU 
EVERYONE!
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