Tipisa Lodge 326

"5“.-'}.3'77‘-}': 1

s

h-h_“_ul"
Lodge Executive Committee Meeting Agenda
Sunday, September 14th, 10:00 @ La-No-Che

Opening - Benton Forrester, Lodge Chief
e Obligation

Establish Quorum
e Tipisa Lodge Rules, Section 6, Part E: “For the LEC to conduct business, a quorum consisting of
a majority of all voting members must be present.”
e 12 are required for quorum. (23 unique voting members)

Motion to Approve August LEC Minutes

e Caroline Krywonos, Secretary
o “I'move to approve the LEC Minutes from the August 2025 LEC as distributed
September 13th, 2025
m Motion to table for one month
m Tabled

Reports

o Lodge Officer Reports
o Lodge Chief - Benton Forester
m Fall Fellowship was a huge success!
m Thank you to everyone who volunteered their time to make it special and to our
chapter chiefs for working hard to promote the event and bring everyone here
o Lodge First Vice - Austin Rice
m Report on page 8
o Lodge Second Vice - Mia DeVivo
m Happy with the turnout of this weekend and glad people were attending seminars
- they seemed to go well
m Ceremonies were super successful to welcome in our large brotherhood class
o Lodge Secretary - Caroline Krywonos
m Thank you to Lemhee, Huracan, Wewa, Kikape, Nefketeh and Oussauna for
sending me their reports on time and please disregard the email I sent this
morning - | got a little confused
o Lodge Treasurer - Luke Rodgers
m Rolled over LLD & Fall Fellowship
m Made a large profit
m  No new merch yet :(
m  All new merch by Spring Conclave! :)
o Lodge Historian - Delaney Townes
m  Good Kings cup competition



m Feedback will go out this week

Chapters

e Huracan
o Brotherhood Candidates
m 50 of Y/A Brotherhood completions YTD
m 55 of Y/A Brotherhood eligible remaining
o Chapter events and attendance since last LEC
m 29 Y/A attendance
m 27 YTD activation rate
m Have all YTD chapter events (incl. attendance) been recorded in
LodgeMaster? Yes
o Unit Elections
m  How many unit elections has your Chapter conducted? 0
m  How many unit elections does your Chapter have scheduled? 0
m Have all unit elections been recorded in Lodge Master? N/A yet
o Fall Fellowship
m How many youth and adults from your chapter attended Fall Fellowship? 40
m  What did your Chapter do to recruit for Fall Fellowship? Emails, Phone
Calls, Texts, Social Media & Band Notifications
m How many Y/A from your Chapter earned Brotherhood at Fall Fellowship?
16
m  What awards did your Chapter earn at Fall Fellowship? First Place: Tug of
Titans, Chiron’s Challenge, King’s Cup - Second Place: Man Hunt,
Seminars, River Style Regatta, Quest Events - Third Place: Clash of
Cabins - Additional: Spirit Cone
o Kikape
o Brotherhood Candidates
m 39 of Y/A Brotherhood completions YTD
m 39 -28 Youth, 11 Adults of Y/A Brotherhood eligible remaining
o Chapter events and attendance since last LEC
m 6 Youth 7 Adults Meeting, 9 Youth 9 Adults Fall Fellowship Y/A attendance
m 14 Active 11 Not YTD activation rate
m Have all YTD chapter events (incl. attendance) been recorded in
LodgeMaster? Not Yet
o Unit Elections
m  How many unit elections has your Chapter conducted? 0
m  How many unit elections does your Chapter have scheduled? 2
m Have all unit elections been recorded in Lodge Master? N/A yet
o Fall Fellowship
m How many youth and adults from your chapter attended Fall Fellowship? 13
m  What did your Chapter do to recruit for Fall Fellowship? Emails and
Chapter Meeting
m How many Y/A from your Chapter earned Brotherhood at Fall Fellowship? 4
m  What awards did your Chapter earn at Fall Fellowship? Oracles’ Labyrinth



o Lemhee-Yekchi
o Brotherhood Candidates
m 12 of Y/A Brotherhood completions YTD

2 of Y/A Brotherhood eligible remaining

o Chapter events and attendance since last LEC

19 Y/A attendance

YTD activation rate

Have all YTD chapter events (incl. attendance) been recorded in
LodgeMaster? Yes

o Unit Elections

How many unit elections has your Chapter conducted? 0
How many unit elections does your Chapter have scheduled? 1
Have all unit elections been recorded in Lodge Master? Yes

o Fall Fellowship

How many youth and adults from your chapter attended Fall Fellowship? 56
What did your Chapter do to recruit for Fall Fellowship? Instagram, Calls,
Texts, Emails & Personal Outreach

How many Y/A from your Chapter earned Brotherhood at Fall Fellowship? 0
What awards did your Chapter earn at Fall Fellowship? First Place: Quest
Events, Medusa Manhunt, Olympic Trials, Seminars, River Styx -
Second Place: Chiron Challenge- Third Place: Kings Cup, Spirit -
Additional: Best All Around Chapter

® Micco-Tomokee

o Nefketeh

o Brotherhood Candidates

1 Youth, 2 Adults of Y/A Brotherhood completions YTD
31 of Y/A Brotherhood eligible remaining

o Chapter events and attendance since last LEC

August Chapter Meeting 17 attendees Y/A attendance

42% YD activation rate

Have all YTD chapter events (incl. attendance) been recorded in
LodgeMaster? No

o Unit Elections

How many unit elections has your Chapter conducted? 0
How many unit elections does your Chapter have scheduled? 2
Have all unit elections been recorded in Lodge Master? N/A yet

o Fall Fellowship

e Qussauna

How many youth and adults from your chapter attended Fall Fellowship? 31
- 16 Youth, 15 Adults

What did your Chapter do to recruit for Fall Fellowship?

How many Y/A from your Chapter earned Brotherhood at Fall Fellowship? 7
What awards did your Chapter earn at Fall Fellowship?

o Brotherhood Candidates

of Y/A Brotherhood completions YTD
96 before FF of Y/A Brotherhood eligible remaining



o Chapter events and attendance since last LEC
m Chapter Meeting 12 youth, 4 adults Y/A attendance
m 48% YTD activation rate
m Have all YTD chapter events (incl. attendance) been recorded in
LodgeMaster?
o Unit Elections
m  How many unit elections has your Chapter conducted? 0
m  How many unit elections does your Chapter have scheduled? 1
m Have all unit elections been recorded in Lodge Master? N/A yet
o Fall Fellowship
m  How many youth and adults from your chapter attended Fall Fellowship? 36

m  What did your Chapter do to recruit for Fall Fellowship?
m How many Y/A from your Chapter earned Brotherhood at Fall Fellowship?
16
m  What awards did your Chapter earn at Fall Fellowship? Riddle Me
Olympus- Second Place: Labyrinth, Third Place: Tug of War, Seminars
- Additional: Grant Bryce App Competition
e Wewahitchka
o Brotherhood Candidates
m 22 this weekend of Y/A Brotherhood completions YTD
m 45 of Y/A Brotherhood eligible remaining
o Chapter events and attendance since last LEC
m 15 Y/A attendance
m Unknown YTD activation rate
m Have all YTD chapter events (incl. attendance) been recorded in
LodgeMaster? Yes
o Unit Elections
m  How many unit elections has your Chapter conducted? 0
m  How many unit elections does your Chapter have scheduled? 0
m Have all unit elections been recorded in Lodge Master? N/A yet
o Fall Fellowship
m  How many youth and adults from your chapter attended Fall Fellowship? 17
Youth, 9 Adults
m  What did your Chapter do to recruit for Fall Fellowship? Emails, Band
Posts, Discussed during Chapter Meeting
m How many Y/A from your Chapter earned Brotherhood at Fall Fellowship?
22
m  What awards did your Chapter earn at Fall Fellowship? Divine Daycare,
Riddle Me Olympus, Oracle’s Labyrinth, Clash of Cabins

Committee Chairman Reports

e Activities and Service - Evan Stalnaker
o Nothing to Report
e Ceremonies - Caroline Krywonos
o Thank you to Huracan and Lemhee- Yekchi for doing Brotherhood Ceremonies this



weekend
o Please make sure to coordinate with Ceremonies to ensure you have teams for Ordeal
Season and reach out if you need help starting up teams
Fall Fellowship - Megan Ewing
o Weekend Closeout - Page 16
o “I move to transfer the remaining funds (488.42) from Account 108 Fall Fellowship to
Account 545 Brotherhood Fund - Megan Ewing
m  Move to close floor
m Seconded
m  Motion Passes? Yes
Finance - Rowan Aldridge
o Nothing to Report
Founders - Wesley Restrepo
o Nothing to Report
Inductions - Jacob Smith
o Prior to event we called every brotherhood eligible member and worked with ceremonies
teams to ensure quality ceremonies
o Had 90 Brotherhood completions this weekend
o Will work to have a buffer period after brotherhood counseling to deal with admin tasks
which should help with crew planning and Nimat training
o Trained 89 Elangomats this weekend
o Thank you to everyone who helped make this weekend happen and we look forward to
election & ordeal planning - please encourage chapter leaders to stay on top of it so it
doesn’t pile up
Museum/Legacy - Kittus McDonald
o Museum brought in 24 scouts this weekend, will try to increase this number at next event
o Sprayed ant killer so the museum should be ant free!
Publications - Emily Sallucio
o Nothing to Report
TNAW - Alex Rambo
o Meeting to discuss activities for TNAW will happen on September 24th at 7:30PM
o Each chapter needs a representative on the TNAW committee
o Intend to have registration open up by first week of October
o Budget is ready it just needs to be reviewed with lodge chief & advisor
Vigil - Mia Lewis
o Nothing to Report
Website - Adam Brandt
o  Website Updated w Passport
Gateway (ad hoc) - Ben Weger
o Nothing to Report
Museum AC (ad hoc) - Ben Weger
o Nothing to Report
Social Media - Caroline Krywonos & Delaney Townes
o Been working hard to get our social media more active
o 6 advertisements were made for Fall Fellowship and had +4177% viewership over the
past month
o Plans to make multiple posts following the event and to promote SLS
o Keep reposting please!



e Elangomat Ad-Hoc - Alex Hepperman

O

New Business

Not submitted

e Museum AC- Alex Hepperman

O

O O O O

Need to replace the AC Unit in the Museum to protect our collection of Lodge Historical
Items

New unit will free up area in museum for storage as well as save camp a large amount of
money

“I move to transfer $1500 from account 510 Lodge Equity to account 306 LEC for the
purchase and installation costs for a new AC unit for our museum. Any left over funds
will be reported to the LEC and returned to account 510 Lodge Equity”

Floor Open for discussion

Move to table the motion

Seconded? Yes

Motion tabled till next LEC

o Chief Jacket- Benton Forester

o

o O O

Found someone to make the jacket

Would be between 1300-1600 dollars

Will send out photos of previous work to discuss with chapters
Discussion will continue at the next LEC

o Podium Donation - Mia DeVivo

o
O

Acquired a portable podium to use the Council’s projector and sound system
Have the opportunity to make the speaker’s podium a permanent part of the council’s
event presentation system by donating it
“I move that Tipisa Lodge donate a portable podium to the Central Florida Council from
$114.14 from Account #510 - Lodge Equity
m Seconded
Open floor for discussion
Motion to close floor
Second
The motion did not pass

Adviser Moments

e Paul Lackie - We deserve to appreciate that we had a total & complete weekend closeout -
basically yay we do stuff efficiently and we are super sophisticated & cool - Outreach & Phone
calls were good

e Michael Green- Thank you for amazing Fall Fellowship - if we get to 326 members registered
for an event we will figure out something to do at our next fellowship event - thank you Megan,
Adam & Fall Fellowship, thank you to the Casino night help

Closing Song



Next LECs: Will be discussed

Dates to Promote:_Advise units for planning!

e SLS (Camp Shands) Nov. 14-16, 2025
Chapter Ordeals Jan. 9-11, 16-18, 23-25, 2026

TNAW Feb. 6-8, 2026

Spring Conclave Mar. 6-8, 2026
Service Weekend May 15-17, 2026

TIPISA LODGE 326
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The Calling Success




What we

learned

Incorrect contact info is
common within our system
Parents phone #s often listed
as youth’s

Need to use new app and unit
elections to solve this issue




e Has a lodge we called 537
brothers

e This included ALL Youth
within the lodge who
were not registered for

FF
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Thanks Part 1

| would like to shout out these helpers who went
above and beyond

e Ben Weger: who called 60 extra YA
e Adelina Morrison: Who called 40 extra female Y




Thanks cont.

e Antonio Pizza: Who organized calling all Huracan
members including adults and dues paid from last
L
Jacob Smith who assisted in calling Kikape
brotherhood eligible

Thank you to everyone who helped accomplished
this massive task




Cool Chart (Looks Tasty)

Registered of Called

Registered

117/537 or
approx 22%

1 out of 5 calls
led to registration




Takeaways

e Calling people gets them to attend weekends
e The entire lodge leadership team from

chapter to lodge came together successfully
e \e need to ensure correct contact
iInformation is recorded




2025 Fall
Fellowship
Closeout




Weekend - Quest for the Golden Arrow

. - Weekend Seminars
Overview - Budget

- No Shows



Thank You's

01 MyWeekend
Committees

02 Dawn Ewing -
Plushies

O3  Mike Soares - Health
Officer

04

05

06

Dan and Adelina
Morrison - Grill

Teddy Krueger -
Dungeon Master

Lodge and Section
Officers



- Overall Brotherhood #
Brotherhood - Member Cards



Fall
Fellowship
Year Over
Year
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Youth to
Adult Ratio

2025 Chapter Membership Fall Fellowship Attendance

Chapter Youth Adults Total Youth Adults Tital

Huracan 84 59 143 29 v] T
Kikape 47 55 102 10 of | 19
Lemhee-Yekchi 96 54 150 a1 11 [ 52|
Micco-Tomokee 34 66 100 20 11 .:[ 31
Nefketeh 68 54 122 14 15 | 29
Oussauna 105 78 183 23 1ull 37
Wewahitchka 58 46 104 17 of | 26
Lodge 492 412 904 154 81 235

2025

Percent of Chapter Attended |Y2A

Chapter Youth Adults Total
Huracan 35% 20%
Kikape

Lemhee-Yekchi
Micco-Tomokee
Nefketeh
Oussauna
Wewahitchka

Lodge




Percent of
Chapter
Registered
by Day




Percent of
Chapter
Registered
by Day
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Roses & Thorns - Weekend Survey Link will be
sent out



Future
Recommendations



Closing Motion - Imove to transfer the remaining
funds ($488.42) from Account 108
Fall Fellowship to Account 545
Brotherhood Fund.



