
Tipisa Lodge 326  

 
Lodge Executive Committee Meeting Agenda  

August 9th, 3:30PM @9580 Curry Ford Rd, Orlando, FL 32825  

Opening Benton Forrester, Lodge Chief  
●​ Pledge  
●​ Obligation  

Establish Quorum  
●​ Tipisa Lodge Rules, Section 6, Part E: “For the LEC to conduct business, a quorum consisting of 

a majority of all voting members must be present.”  
●​ 12 are required for quorum. (22 unique voting members)  

Motion to Approve LEC Minutes  
●​ Caroline Krywonos, Secretary  

○​ “I move to approve the LEC Minutes from the April 2025 LEC as distributed August 6th, 
2025.” 

○​ Seconded 
○​ Any Adjustments? 
○​ Minutes Approved 
○​ “I move to approve the LEC Minutes from the May 2025 LEC as distributed August 6th 

2025.” 
○​ Seconded 
○​ Any Adjustments? 
○​ Minutes Approved 
○​ “I move to approve the LEC Minutes from the July 2025 LEC as distributed August 6th, 

2025.” 
○​ Seconded 
○​ Any Adjustments? 
○​ Minutes Approved 

Reports  
●​ Lodge Officer Reports 

○​ Benton Forrester 
■​ The lodge funded a $900 trip for me to attend the National Council of Chiefs, 

where we were introduced to the OA’s updated mission, a new prototype 
induction process, and upcoming plans including a revised two-part ceremony 
replacing the Pre-Ordeal and Ordeal, changes in terminology (e.g., Elangomats to 



Luminaries), and removal of key traditions like the vow of silence and arrow 
shooting. While the new ceremonies received mixed reviews—some calling them 
poorly written and lacking context—they remain prototypes, with plans to finalize 
and pilot them in select lodges next year, alongside a new OA trek program at 
Philmont. 

○​ Austin Rice 
■​ Presentation Linked - How to Call Brothers (Page 6) 
■​ Chapters please call brotherhood eligible 
■​ Hope everyone learned something new from training 
■​ Looking forward to banquet and Fall Fellowship 

○​ Mia DeVivo 
■​ Looking forward to a good year 
■​ Please encourage brotherhood eligible to attend Fall Fellowship 
■​ If you need help with ceremonies please email ceremonies or second vice 

○​ Caroline Krywonos 
■​ Make sure you send minutes & presentations to secretary@tipisa.org (please 

please please) 
○​ Luke Rodgers 

■​ Moving away from lodgebox paper sales 
■​ Exciting future merchandise goals!! 

○​ Delaney Townes 
■​ Kings Cup scoring sheet updated (yay!) 

●​ Chapter Reports 
○​ Huracan - Antonio Pizza 

■​ Brotherhood Candidates  
●​  # of youth Brotherhood eligible as of Fall Fellowship: 45 
●​  # of eligible youth from 2024 (not 2025 dues current): 34 
●​  # of youth Brotherhood registered for Fall Fellowship: 1 
●​  What's your plan to promote Brotherhood at FF: Have current 

Brotherhood members share their experiences to excite newer members 
■​ Chapter events and attendance 

●​  YTD activation rate: 25 activated, 27 not activated 
●​ Have all YTD chapter events (incl. attendance) been recorded in 

LodgeMaster?: Yes 
■​ Unit Elections  

●​ Who is your Unit Elections Chairman and Adviser?: Chair- Roselyn 
Pisani Advisor- Juan Santiago 

●​ How many youth and adults from your chapter are registered for Fall 
Fellowship?: 1 youth 2 adults 

●​ What are your plans to recruit for Fall Fellowship?: Phone calls, texts, 
encouraging leaders in our district to utilize OA representatives and 
promote OA through them 

○​ Kikape - Potato Goldcamp 
■​ Brotherhood Candidates 

●​ - Number of youth brotherhood eligible: 38  
●​ - Number of eligible youth since 2024: 5 
●​ - Number of youth brotherhood registered for Fall Fellowship: 0 
●​ - We plan to get more people to sign up by calling people. 
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■​ Chapter Events & Attendance 
●​ - All events have been recorded. 

■​ Unit Elections 
●​ - Elections chairman is Luke Rogers and the advisor is Lucy Slaton. 
●​ - 1 person has registered for Fall Fellowship. 
●​ - We plan to get more people to sign up by personally reaching out to 

members to register and by basing our August meeting on the Fall 
Fellowship theme. 

○​ Lemhee-Yekchi - Josh Weger 
■​ Brotherhood Candidates 

●​ # of youth Brotherhood eligible as of Fall Fellowship: 65 
●​ # of eligible youth from 2024 (not 2025 dues current): 19 
●​ # of youth Brotherhood registered for Fall Fellowship: 5 
●​ What's your plan to promote Brotherhood at FF: We will send chapter 

emails, use Instagram posts, call members, and reach out in person and at 
meetings. As well as using OA Reps to spread the word 

■​ Chapter events and attendance: 69% 
●​ Have all YTD chapter events (incl. attendance) been recorded in 

LodgeMaster? Yes 
●​ Have all YTD chapter events (incl. attendance) been recorded in 

LodgeMaster? Joshua Weger and Mark Weger 
●​ How many youth and adults from your chapter are registered for 

FallFellowship? 9 y 1 a 10 total 
●​ What are your plans to recruit for Fall Fellowship? We will send chapter 

emails, useInstagram posts, call members, and reach out in person and at 
meetings. As well as using OA Reps to spread the word 

○​ Micco- Tomokee - Scout Clements 
■​ # of youth Brotherhood eligible as of Fall Fellowship (2025 dues current) 31 
■​ ﻿﻿# of eligible youth from 2024 (not 2025 dues current) 14 (some are not registered) 
■​ ﻿﻿# of eligible youth from 2024 (not 2025 dues current) 14 (some are not registered 
■​ ﻿﻿Note: 300% value! (Brotherhood, Retention, & Positive Growth) 
■​ = # of youth Brotherhood registered for Fall Fellowship 
■​ ﻿﻿What's your plan to promote Brotherhood at FF before 
■​ ﻿﻿Chapter events and attendance 
■​ ﻿﻿YTD activation rate 15/32 = 47% 
■​ ﻿﻿Have all YTD chapter events (incl. attendance) been recorded in LodgeMaster? 
■​ Yes 
■​ • Unit Elections 
■​ • Who is your Unit Elections Chairman and Adviser? Scout | Margaret 
■​ ﻿﻿Fall Fellowship 
■​ ﻿﻿How many youth and adults from your chapter are registered for Fall Fellowship? 
■​ OY 2A 
■​ • What are your plans to recruit for Fall Fellowship? Facebook, Email, In person 
■​ • meetings , Instagram 

○​ Nefketeh - Anna Brandt 
○​ Oussauna - Adelina Morrison 

■​ • 70 youth brotherhood eligible for FF  
■​ • 49 youth eligible from 2024 (I think)  



■​ • 0 currently  
■​ • Emails, BAND, insta, postcards, personal contact, August meeting  
■​ • Don’t know percentage for activation, but 32 members activated in last 6 

months  
■​ • All events have been recorded  
■​ • Still looking for chairman’s  
■​ • 2 are currently registered  
■​ • Email, BAND, insta, personal contact, August meeting  

○​ Wewahitchka - Katie Triplett 
 

●​ Committee Chairman Reports  
○​ Activities and Service - Evan Stalnaker 

■​ Please promote inductions & sign up for ordeals 
■​ Working on getting work projects drafted up 

○​ Ceremonies - Caroline Krywonos 
■​ Reach out to chapters about interest in ceremonies 
■​ Going to start forming teams for Fall Fellowship & Ordeals 

○​ Fall Fellowship - Megan Ewing 
■​ Presentation (Page  

○​ Finance 
■​ Nothing to Report 

○​ Founders- Wesley Restrepo 
■​ Nothing to Report 

○​ Inductions - Jacob Smith 
■​ Been preparing the inductions training which was given at LLDC 
■​ Gearing up for elections and are ready to support chapters 
■​ Gearing up for strong Brotherhood year 
■​ Chapter Chiefs make sure your personally reaching out to potential Brotherhood 

candidates 
○​ Museum/Legacy- Kittus 

■​ Preparing for museum tours during Fall Fellowship 
■​ Taking care of the ants in the museum (no bueno) 

○​ Publications - Emily S 
■​ Nothing to Report 

○​ FLOW- Alex Rambo  
■​ FLOW Closeout (page  
■​ Next years Flow if interested in being on committee email Rambo 

○​ Vigil - Mia Lewis 
■​ Nothing to Report 

○​ Website - Adam Brandt 
■​ Leadership is updated on Lodge website 
■​ Please reach out if you need access to chapter sites 

○​ Gateway (Ad Hoc)- Jacob Smith 
■​ Reimagining design  

○​ Social Media - Caroline Krywonos & Delaney Townes 
■​ Repost Tipisa Lodge posts 
■​ Watch what you post on chapter accounts please 



Old Business  

New Business  
●​ Elangomat Corps 

○​ Purpose of core- to encourage elangomating, working on training, takes burden off chiefs 
& ordeal masters, makes better elangomats 

○​ Putting in qualified instructors for elangomat training 

Information  

Adviser Moments - Donald Dillon (that's my adviser!!!) 

●​ Sign up for Fall Fellowship 
●​ Please send in names you want for your Election & Ordeal Contact 

Closing Song  

Next LECs: TBD  

Dates to Promote: Advise units for planning!  
●​ Fall Fellowship Sep. 12-14, 2024  
●​ Chapter Ordeals Jan. 9-11, 16-18, 23-25, 2025 
●​ FLOW Feb. 6-8, 2025  
●​ Spring Conclave Mar. 6-8, 2025  
●​ Service Weekend May 15-17, 2025 

 



















Medusa Manhunt



Brotherhood Counseling








